-_—

The Danish Civil User Community

Presentation of the Danish Civil
User Community

Michael Jepsen
Road & Railway department
Carl Bro Group Denmark

Danish Civil SIG Chairman

NCUC, Stockholm 1.-2.November 2005 &
Michael Jepsen
Carl Bro

© 2005, Carl Bro Group - side 1 In_te“igent Solutions




-_—

The Danish Civil User Community

This presentation:

* Will be a short presentation of the Danish Bentley User
Community with focus on the Civil SIG (Special Interest
Groups)

* How are we organised, the Civil SIG meetings, how we work
together across companies and how we work together with

Bentley.
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The Danish Civil User Community

First why do we have User Groups?:

« Denmark has a tradition for having User Groups or Special
Interest Group for everything

« An example from the Civil sector in Denmark is all the
different User groups for and against the Metro in
Copenhagen

* A way to get influence on the solution etc.
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The Danish Civil User Community

How to get influence on
Bentleys products?

Working together for a
common goal
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PARTNERING

I NCC skaber vi meget af det, som er selvfelgeligt i dit
liv. Et hjem hvor du kan leve netop dit liy, det nye kon-
tor som far dig til at trives pé jobbet, det fortov som du
folger dit barn i skole pi. Men det er ikke ligegyldigt
hvordan vi skaber det!

Som du méske ved, har hele byggebranchen fiet en
del kritik i det seneste ar. For lav produktivitet, for heje
priser, for drlig kvalitet. Mistillid og et hav af tvister
Den kritik har vi lyttet til i NCC. Derfor swtter vi sam-
arbejdet hat, for gennem samarbejde kan vi effektivisere
byggerict og skabe hej kvalitet til den rigtige pris.

INCC har vi altid straebt efter et effektivt samarbejde.
Nu gir vi et skridt lengere. Vi kalder det partnering. |
et byggeprojekt skal forskellige mennesker samarbeide

og mange forskellige interesser varetages. Det kan skabe
grobund for misforstaclser. Og spiller man derudover
ikke med dbne kort, kan det let ga galt.

Partnering bygger pa tillid og fuldstendig wrlighed
og ibenhed. Arkitekten, ingenioren, entreprenoren og
bygherren spiller simpelthen med dbne kort. Vi opstil-
ler en faelles malsectning for byggeriet, si alles interesser
varetages. Bygherren forteeller om sin idé for byggeriet,
og hvad det mi koste. Vi som arkitekt, ingenior og
entreprener giver forslag til, hvordan vi kan realisere
byggeriet. Nir vi er enige om praemisserne for samar-
bejdet, former vi projektet i et engageret og dbent sam-
arbejde. En kreativ proces, hvor ekonomi og projekt
hele tiden gar hind i hind, o hvor projektet er i absolut

centrum. Det giver godt, prisvenligt og kvalitativt
byggeri og et godt samarbejdsklima

Vi ved at det fungerer, for vi har arbejdet sidan i
flere dr i Danmark og i det seneste halve ér i det ovrige
Norden. Nu vil vi bevise fordelen ved abent samarbejde
iflere projekter. Vil du vaere vores partner, si kontakt
o5 pa wwwanee.dc

Ncc™
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The Danish Civil User Community

The Danish Bentley User Community (TMC-DIB)

* The goal is to share information through working together and
motivate creation of Special Interest Groups for different
products from Bentley

* To help and support the members wishes and demands of
Bentleys products

» To secure the exchange of knowledge and experience through
meetings and participation in international conference and
meetings

TMC-DIB

BENTLEY & INTERGRAPH USER GROUP DENMARK
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The Danish Civil User Community

The Danish Bentley User Community (TMC-DIB)
* Independent of Bentley

* 65 different companies in Denmark, all paying a member fee of
2.500,- DK/year per company

« The Community has a organisation with a chairman, vice
chairman, secretary, accountant and a webmaster

 SIG for MicroStation, Building, GIS, Plant, Civil, Project
Management, Plot and 3D Viz

« See more details on www.tmc-dib.dk (Only in Danish)
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The Danish Civil User Community

The Civil SIG User Group

* All civil CAD products, not only from Bentley, but we
normally have focus on InRoads and InRail

* The Civil SIG meets 3-4 times a year

« Danish annual meeting, SIG day, Nordic, BE and InRoads
Civil User Conference in US

 This year we was around 25 people (6-7 civil) from Denmark
at the BE2005 in Baltimore and 2 users at the InRoads User

Conference in Denver
SAVETHE DATE!
BE COMFEREMCE EURCOPE

SAVE THE DATE! June 11-15, 2006
BE CONFERENCE 2006
May 21-25
CHARLOTTE,NC
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The Danish Civil User Community

Typical SIG meeting

* Welcome and presentation of the participants and the host
company

* Appointing of a person to make a minute of the meeting
» Approval of the minute from the last meeting
» General orientation

* The subject(s) of the day

* Change Requests V_ - ,__ N
* Questions, etc. == VRN

» Next meeting, subject, date, time and place
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The Danish Civil User Community

Working together

 Getting a closer contract to Bentley support and
development teams in US

» Easy to contract the staff a Bentley, when you have met the
guys face to face

* CR system with a follow up-procedure, that insure the
Bentley staff understand our CR and problems

» Working together to better solution (ex. the new roundabout
and junction tools, standards etc.)

* More people - stronger voice
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PA LEN MADE VIL HAN ALDRI €
VAERE | STAND TiL AT OVERRASKE DIG!

Vse mrio enviver X ...FrA cen
S1TuATION. .. ANDEN . PRETS

©2003 by King Festurss Synclicate, nc. Works rights

OKFS/Distr. Bulls

Always see the situation from the other side to be upfront
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